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Cautionary Statements Regarding Forward-
Looking Statements & Disclaimer

2

Disclaimer: The data, material, and information provided in this presentation (“Content”) does not, and is not intended to, constitute legal, accounting, 

consulting, or other professional advice.  The Content is for general informational purposes only, may not constitute the most up-to-date legal, 

accounting, or other information, and may become stale. Some Content is unaudited. The Content does not necessarily represent the views of the 

Bank or its management, and should not be construed as indicating the Bank’s business prospects or expected results. Content identified herein with a 

third-party source is provided without any independent verification by the Bank,  the Bank does not guarantee the accuracy, adequacy, completeness, 

timeliness or availability of any Content, and the Bank expressly disclaims any responsibility for providing any additional information that might be 

necessary to make the Content not misleading. Accordingly, you are cautioned against placing any undue reliance on the Content. You should consult 

with your accountants, counsel, financial representatives, consultants, or other advisors regarding the extent the Content may be useful to you and 

with respect to any legal, tax, business or financial matters. In no event shall the Bank be liable for any damages, costs, expenses, legal fees, or 

losses (including lost income or lost profit and opportunity costs) in connection with any use of the Content. Reproduction of any Content, in any form, 

is prohibited except with the Bank’s prior written consent. 

Forward-looking statements: This presentation, including any preliminary and unaudited financial highlights herein, uses forward-looking statements 

within the meaning of the "safe harbor" provisions of the Private Securities Litigation Reform Act of 1995 and is based on our expectations as of the 

date hereof.  All statements other than statements of historical fact are “forward-looking statements,” including any statements of the plans, strategies, 

and objectives for future operations; any statement of belief; and any statements of assumptions underlying any of the foregoing.  The words 

“possible”, “to be”, “will”, “would,” and similar statements and their negative forms may be used in this presentation to identify some, but not all, of such 

forward-looking statements.  The Bank cautions that, by their nature, forward-looking statements involve risks and uncertainties, including, but not 

limited to, the uncertainty relating to the timing and extent of FOMC market actions and communications and changes in interest rates and indices, 

such as SOFR, that could affect the value or performance of financial instruments, including Bank products. In addition, the Bank reserves the right to 

change its plans for any programs for any reason, including but not limited to legislative or regulatory changes, changes in membership, or changes at 

the discretion of the board of directors. Accordingly, the Bank cautions that actual results could differ materially from those expressed or implied in 

these forward-looking statements or could impact the extent to which a particular objective, projection, estimate, or prediction is realized, and you are 

cautioned not to place undue reliance on such statements. The Bank does not undertake to update any forward-looking statement herein or that may 

be made from time to time on behalf of the Bank. 
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• Markets & Economy Update

• Peer Analysis & Call Report Trends

• Balance Sheet Strategies
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In case you missed the big announcement Monday…

Are You Ready for It?
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HECM bonds as 

eligible collateral

FHLBank Boston
Members
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Markets & Economy Update
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Markets & Economy Update
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• What’s Next for the Fed?

• Inflation & Labor Markets

• Home Prices
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While the Fed’s Dot Plot projections can serve as guidance in the moment, the realized paths vary widely over time. 

Dot Plot Path Projections
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Source: Federal Reserve Bank of St. Louis, FHLBank Boston
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Expectations for a return to zero lower bound have not been this low since… right before the last two times short rates 
moved towards the zero lower bound.

Zero Lower Bound Probabilities
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An underwhelming report (current month and revisions) led to renewed pessimism on the growth trajectory of the economy.

Jobs Report
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Source: U.S. Bureau of Labor Statistics, FHLBank Boston



Classification: Public

Y/o/Y readings settling into the mid 2% range has not eliminated the impact of the “transitory” price shocks of 2021-2022.  

Inflation Pressures Persisting
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With prices on a national basis flat since summer 2022 (but up considerably vs. 2020 and earlier), home values in New 
England have continued to exhibit relative strength.

Housing Prices
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Source: U.S. Bureau of Labor Statistics, FHLBank Boston
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Over the last 10 years, the increase in the values of homes owned by lower income Americans, who tend to hold a higher 
percentage of their wealth in real estate, has outpaced that of higher income quintiles.

Housing Values By Income
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Source: U.S. Bureau of Labor Statistics, FHLBank Boston

212

214

193

179

163

80

100

120

140

160

180

200

220

Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

H
om

e 
V

al
ue

s 
In

de
xe

d 
to

 1
00

 o
n 

1/
1/

20
15

Home Value Accretion By Income Quintile

1st-20th 21st-40th 41st-60th 61st-80th 81st-100th



Classification: Public

Peer Analysis & Call Report 
Trends
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Peer Analysis & Call Report Trends
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• Margin Lift

• Growth Trends

• Credit Performance
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The upswing for margin continued and accelerated further in the second quarter, with most members growing NIM by > 10 
bps.

Net Interest Margin Expansion
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~40% of banks and ~75% of credit unions have seen current margin exceed levels from five years ago.

How Much Has NIM Recovered?
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Banks with stronger loan growth tended to be those with higher capital ratios- for credit unions, it was the opposite.

Loan Growth & Capital Ratios

18
Source: S&P Global, FHLBank BostonCopyright © 2025, S&P Global Market Intelligence (and its affiliates, as applicable)
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Top-line growth was muted for many, even factoring in the seasonality that often accompanies second-quarter activity.

Deposit Growth
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Source: S&P Global, FHLBank BostonCopyright © 2025, S&P Global Market Intelligence (and its affiliates, as applicable)
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The reliance on term deposits continues to decline, which can be supportive of improvements in cost of funds.

Deposit Composition & Costs
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Source: S&P Global, FHLBank BostonCopyright © 2025, S&P Global Market Intelligence (and its affiliates, as applicable)
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While consumer, owner occupied CRE, and C&I all saw asset quality deteriorate since last quarter, almost the entire 
increase in NPLs/loans was driven by C&I, which increased 38 basis points to 1.51% NPLs/loans. 

Banks: Credit Performance

21
Source: S&P Global, FHLBank BostonCopyright © 2025, S&P Global Market Intelligence (and its affiliates, as applicable)
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As the effects of COVID-era stimulus wane and low-rate loans of the ’20 and ’21 vintages continue to be replaced at much 
higher rates and lower DSCRs, C&I NPLs could be something to monitor. 

Asset Quality and Business Bankruptcies
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Source: S&P Global, U.S. Courts, FHLBank BostonCopyright © 2025, S&P Global Market Intelligence (and its affiliates, as applicable)
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Starting in the second quarter of 2024, HELOCs have grown as a percentage of total loans while closed-end 1-4 family 
residential has shrunk. 

Cyclical Shift In 1-4 Residential Originations

23
Source: S&P Global, FHLBank BostonCopyright © 2025, S&P Global Market Intelligence (and its affiliates, as applicable)
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Member credit union delinquencies ticked up slightly from Q1, but this may be largely cyclical, as Q1 credit union asset 
quality has historically come in lower than other quarters due to tax returns and new loan growth. 

Credit Unions: Credit Performance

24
Source: S&P Global, FHLBank BostonCopyright © 2025, S&P Global Market Intelligence (and its affiliates, as applicable)
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Yield improvement has slowed. Only 18% of CU’s and 36% of banks have increased the bond portfolio’s size vs. 2022.

Investment Trends

25
Source: S&P Global, FHLBank BostonCopyright © 2025, S&P Global Market Intelligence (and its affiliates, as applicable)
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The M&A activity thus far this year puts national and New England merger activity on pace for a strong year. 

M&A Activity
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Balance Sheet Strategies
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What lessons from the last cycle(s) can inform today’s strategies?

30k Foot Perspective

28
Source: Federal Reserve Bank of St. Louis, FHLBank Boston
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Scenario: with the market currently pricing in four--five cuts over the next 12 months, we examine the cost of a few fixed 
and floating rate Advance structures in a slightly more hawkish (three cuts over next year) and dovish (six cuts) scenario. 

What is the Market Pricing In?

29
Source: FHLBank Boston
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The CDA and CDA Extra Advance are now available with shorter minimum maturities (down to six months), with the 
discount versus regular Classic Advances for the six-month tenor at eight and 10 basis points for CDA and CDA Extra 
respectively. 

Community Development Advances (CDA)
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Source: FHLBank Boston
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Lower cost of funds and reduce interest-rate risk immediately without taking additional funding.

Creating Capacity to Take Asset Duration
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Lingering volatility and an inverted yield curve creates a backdrop for attractive funding levels and structures with putables.

Capturing Spread Beyond Taking Yield Curve Risk
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Source: FHLBank Boston
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HLB-Option Advance and Classic Advance Curves
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HLB-Option Advance Use Cases

Deposit pricing discipline

Ex. 3yr/6m at 3.53%

Fund Fixed-Rate Assets

Ex. 5yr/2yr at 3.59% to capture spreads vs. 

bonds (>100 bps achievable) or loans

Opportunistic margin management

Ex. 10yr/3mo at 3.10%
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Questions?



Classification: Public 34

www.fhlbboston.com

----

Strategic + Reliable 

■ Products & Programs 
■ Rates 

■ Strategies & Insights: Articles, Webinars, Videos and Case Studies 

http://www.fhlbboston.com
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Thank You
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Andrew Paolillo

Andrew.Paolillo@fhlbboston.com

617-292-9644

Tyler Buckeridge

Tyler.Buckeridge@fhlbboston.com

617-292-9766

mailto:Andrew.Paolillo@fhlbboston.com
mailto:Tyler.Buckeridge@fhlbboston.com
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