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Cautionary Statements Regarding Forward-
Looking Statements & Disclaimer
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Forward-looking statements: This presentation, including any preliminary and unaudited financial highlights herein, uses forward-looking statements 

within the meaning of the "safe harbor" provisions of the Private Securities Litigation Reform Act of 1995 and is based on our expectations as of the 

date hereof.  All statements other than statements of historical fact are “forward-looking statements,” including any statements of the plans, strategies, 

and objectives for future operations; any statement of belief; and any statements of assumptions underlying any of the foregoing.  The words 

“expects”, “to be”, “continue”, “unlikely”, and similar statements and their negative forms may be used in this presentation to identify some, but not all, 

of such forward-looking statements.  The Bank cautions that, by their nature, forward-looking statements involve risks and uncertainties, including, but 

not limited to, the uncertainty relating to the timing and extent of FOMC market actions and communications (including effects on, among other things, 

demands for deposits); economic conditions; and changes in interest rates and indices that could affect the value or performance of financial 

instruments. In addition, the Bank reserves the right to change its plans for any programs for any reason, including but not limited to legislative or 

regulatory changes, changes in membership, or changes at the discretion of the board of directors. Accordingly, the Bank cautions that actual results 

could differ materially from those expressed or implied in these forward-looking statements or could impact the extent to which a particular objective, 

projection, estimate, or prediction is realized, and you are cautioned not to place undue reliance on such statements. The Bank does not undertake to 

update any forward-looking statement herein or that may be made from time to time on behalf of the Bank. 

Disclaimer: The data, material, and information provided in this presentation (“Content”) does not, and is not intended to, constitute legal, accounting, 

consulting, or other professional advice.  The Content is for general informational purposes only, may not constitute the most up-to-date legal, 

accounting, or other information, and may become stale. Some Content is unaudited. The Content does not necessarily represent the views of the 

Bank or its management, and should not be construed as indicating the Bank’s business prospects or expected results. Content identified herein with a 

third-party source is provided without any independent verification by the Bank,  the Bank does not guarantee the accuracy, adequacy, completeness, 

timeliness or availability of any Content, and the Bank expressly disclaims any responsibility for providing any additional information that might be 

necessary to make the Content not misleading. Accordingly, you are cautioned against placing any undue reliance on the Content. You should consult 

with your accountants, counsel, financial representatives, consultants, or other advisors regarding the extent the Content may be useful to you and 

with respect to any legal, tax, business or financial matters. In no event shall the Bank be liable for any damages, costs, expenses, legal fees, or 

losses (including lost income or lost profit and opportunity costs) in connection with any use of the Content. Reproduction of any Content, in any form, 

is prohibited except with the Bank’s prior written consent. 



Why Test Your Line? 
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• Show examiners liquidity is accessible, not
just a number on a page

Proactive Regulatory Approach 

• Prove staff, systems, and wires work under
real conditions

Operational Muscle Memory

• Use practical dollar amounts and a regular
cadence so borrowing feels routine

Meaningful Size & Frequency

Test Borrowing: $1 

million for 1 week
Amount

Advance interest 

(4.18%)
-$812.78

IORB earnings 

(3.90%)
+$758.33

Dividend on activity 

stock (7.39%)
+$56.69

Net result +$2.25



Three Stages of a Test Borrow
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Pre-Borrow Setup 
(Pre-Draw) 

• Confirm authorized 
borrowers & docket

• Choose amount, 
term, and product

• Check collateral 
capacity (test adding 
securities?)

• Note deadlines & 
line up reporting

Execute & Move 
Funds (Draw-Day)

• Initiate advance

• Wire funds out for a 
real test

• Capture 
confirmations & 
timestamps

Payoff, Reconcile & 
Document (Maturity 

& After)

• Wire funds back & 
verify payoff

• Review reports & 
reconcile activity

• Complete test-
borrowing report

• Share results with 
ALCO / 
management



Online Banking: Requesting the Advance
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Step 1 – Open a New Advance

From the left menu, select Advances → Create New Advance

Step 2 – Select a Type & Term

Review rates and click on the product to select it

Step 3 – Review Terms and Select Disbursement Date

Confirm Advance Type, Rate, Term, and choose the 

Disbursement Date for your test.

Step 4 – Select Advance Amount

Type in a practical test size (typically $100K–$1MM, 

larger when you want to prove full capacity).
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Step 5 – Set Up the Wire Out

Select Yes for Wire Out, enter the wire amount, and choose 

your Fed/correspondent wire template.

Step 7 – Confirm Funding & Status

Use View Advance List and see the new Advance showing 

as DISBURSED, click the down-arrow for full Advance details

Step 6 – Review & Submit the Advance

On the Advance Preview, confirm type, term, rate, 

disbursement account, and wire details, then click Submit 

and note the timestamp.

Online Banking: Adding Wire, Funding, 
Confirming



Payoff, Reconcile, and Document
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Wire funds back & verify payoff
Wire from Fed/correspondent back to IDEAL Way at maturity and confirm the 
Advance pays off.

Review reports & capital stock
Check Online Banking / IDEAL Way for principal, interest, and any excess 
stock repurchase.

Complete the Test Borrowing Reporting Template
Record request time, funding time, wire times, who did what, and any 
notes/follow-ups.

Share results with ALCO / management
Attach the template and confirmations to your liquidity package so examiners 
see proof of accessible funding, not just policy language.



Classification: Public
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Thank You

Tyler Buckeridge
Tyler.Buckeridge@fhlbboston.com

617-292-9766

Matt Stewart
Matt.Stewart@fhlbboston.com

617-292-9528

Shaun Quirk 
Shaun.Quirk@fhlbboston.com

617-292-9447

Savvas Kalaitzidis
Savvas.Kalaitzidis@fhlbboston.com

617-292-9627

Steve Costa
Steve.Costa@fhlbboston.com

617-425-9573



 

Classification: Public 

Sample Test Borrowing Procedure  

Purpose 

To confirm that our institution can readily access liquidity from FHLBank Boston and to 

demonstrate operational readiness to management and regulators.  

Frequency 

▪ Minimum: at least annually 

▪ Recommended: quarterly, and whenever key funding staff are out of the office 

(to build redundancy) 

Procedure 

1. Pre-Test Preparation 

▪ Confirm Online Banking access, borrowing entitlements, and wire permissions 

for: 

o Primary Operator 

o Backup Operator 

▪ Verify sufficient collateral and available borrowing capacity with FHLBank Boston. 

▪ Agree on: 

o Test amount (minimum $100,000; consider $1 million or higher periodically) 

o Term (minimum 2 days* to allow for test wire, 1-week recommended)                                                 

*note that Classic Advances shorter than 1-Week are call-in only 

o Product (e.g., 1-week Short-term Classic) 

▪ Notify Treasury, Operations, and Accounting of: 

o Planned test date and time 

o Wire destination (Fed or correspondent) 

2. Execution 

▪ Initiate the advance via Online Banking or by calling FHLBank Boston: 800-357-

3452, option 1. 

▪ Confirm IDEAL Way has sufficient funds for required activity stock. 

▪ Once funded, wire proceeds out to the designated Fed or correspondent account. 

▪ Confirm receipt of funds in the destination account and record timestamps. 

 

3. Repayment 

▪ On or before maturity, wire funds back to the IDEAL Way account. 

▪ Confirm the advance is paid off in full and that any excess capital stock 

adjustments are visible on reports. 



 

Classification: Public 

4. Verification & Documentation 

▪ Complete the Test Borrowing Reporting Template for each test: 

o Amount, term, rate, and effective post-dividend cost 

o Operators involved (primary and backup) 

o Key timestamps (request, funds out, funds back) 

o Any issues encountered and how they were resolved 

▪ Store the completed template and supporting reports with liquidity / ALCO 

documentation. 

5. Post-Test Review 

▪ Treasury reviews results with Compliance / Risk Management. 

▪ Incorporate any lessons learned into procedures (e.g., permissions, contact lists, 

collateral headroom). 

▪ Report summary results (including time to funds and any issues) to ALCO and, as 

appropriate, to the board. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 



 

Classification: Public 

Test Borrowing Reporting Template  
 

Institution: ____________________________ 

Date of Test Borrowing: ____ / ____ / ______ 

 

1. Advance Details 

▪ Advance Amount: $__________________ 

▪ Term: ______ days ______ weeks ______ months 

▪ Product Type: ☐ Classic ☐ DCM ☐ Other: ___________ 

▪ Advance Rate: ______% 

▪ Dividend Rate: ______% 

▪ Effective Post-Dividend Cost: _____% 

 

2. Timing & Operations 

▪ Date / Time Advance Requested: __________________________ 

▪ Date / Time Funds Available in IDEAL Way: __________________ 

▪ Date / Time Funds Wired Out: _____________________________ 

▪ Date / Time Funds Received at Fed / Correspondent: _________ 

▪ Date / Time Funds Returned to IDEAL Way: __________________ 

▪ Total Time – Request to Funds in External Account: ______ minutes 

▪ Operators Involved: 

o Primary: __________________________ 

o Backup: __________________________ 

▪ Was primary funding contact out of office? ☐ Yes ☐ No 

▪ Wire Destination: ☐ Fed Account ☐ Correspondent Bank 

o Name / ABA: ____________________________________________ 

 



 

Classification: Public 

3. Results & Issues 

▪ Confirmations (check all that apply): 

☐ Funds received in external account 

☐ Funds repaid on maturity 

☐ Dividend / stock activity posted as expected 

☐ No operational issues 

▪ Issues / Exceptions Noted (if any): 

 

 

▪ Follow-Up Actions / Owners / Due Dates: 

 

 

 

Reviewer: ____________________ Date: ____ / _____ / _______ 
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