
Federal Home Loan Bank of Boston
www.fhlbboston.com

Classification: Public

Loan Officer Training: DPA Program 101
Equity Builder Program, Housing Our Workforce, and Lift Up 

Homeownership

http://www.fhlbboston.com


Classification: Public
11

▪ Program Overviews & Comparisons

▪ Funding Dates

▪ Critical Role for LO

▪ Household Eligibility Requirements 

▪ Income Requirements & Calculations

▪ More Best Practices, Tips, & Tricks

▪ Contacts and Resources

This Training Will Cover
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Equity Builder Program (EBP)

▪ Households with incomes at or below 80% 

of area median income

Housing Our Workforce (HOW)

▪ Households with incomes above 80% and 

up to 120% of area median income

Lift Up Homeownership (LUH)

▪ Households earning up to 120% of area 

median income who are first-generation 

buyers
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Suite of 

Homeownership Grants
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Eligible Grant Uses
▪ Down payment

▪ Closing costs including:

o Prepaid and escrows

o Interest rate buydown up to 2 

points* 

▪ Home purchase within New 

England 

o 1- to 4-family homes, 

townhouses, condominiums, 

cooperative housing units and 

manufactured housing

* Cannot pair interest rate buydown/points with Mortgage Partnership Finance® 

(MPF®) Permanent Rate Buydown product offered by FHLBank Boston. 

Otherwise, a member who uses one of the programs to assist a buyer with down 

payment or closing costs can combine the program with the Permanent Rate 

Buydown product.
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Success In Numbers

Savings = $196/per month

$70,560 over 30 years

Mortgage Details Mortgage before 

LUH

Mortgage +LUH

Purchase Price $375,000 $375,000

Buyers’ Down 

Payment

$7,000 $7,000

LUH Grant - $50,000

Other Assistance $10,000
MSHA Advantage Grant

$10,000
MSHA Advantage Grant

Loan Amount $300,000 $250,000

Interest Rate 4.95% 4.95%

Monthly P&I $1,601.31 $1,334.42

Monthly Taxes $303.56 $303.56

Monthly 

Insurance

$70.89 $70.89

Total Mortgage 

Expenses

$1,975.76 $1,779.76
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Let’s Compare the Programs

*  First two EBP, HOW, and LUH funding releases, members are eligible to receive up to $125,000 

through each program. This per member cap will increase to up to $250,000 for each program 

during the remaining funding releases. 

Parameters EBP HOW LUH

Income Limits <= 80% AMI > 80% to <=120% <= 120% AMI

Maximum Grant per Household Up to $32,099 Up to $25,000 Up to $40,000

Maximum Member Limit/Cap* Up to $320,000 Up to $250,000 Up to $400,000

Minimum Down Payment (homebuyer’s own 

funds)
$500 $2,000 $1,000 

Maximum Asset Requirement** No Yes Yes

Use of Grant Funds

Down Payment Yes Yes Yes

Customary Closing Costs (including prepaids 

and escrows)
Yes Yes Yes

Up to 2 points toward interest rate reduction Yes Yes Yes

Rehabilitation Assistance Yes No No

Purchase property must be an owner-occupied 

primary residence?
Yes Yes Yes

First-time Homebuyer Requirement Yes
Not Required. Homebuyer must sell current 

primary residence.
Yes

First-Generation Requirement No No Yes

First-time Homebuyer Education and 

Counseling
Required Required Required

*       2026 Maximum member limits/caps are graduate for each homeownership program. First two funding releases begin at the lower limit and increase up to the maximum on the third release date. Refer to 2026 

program procedures for more detailed information

**    2026 Maximum assets for HOW and LUH is $150,000. Refer to 2026 program procedures for more detailed information.
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▪ Each program has its own pool of money

▪ Funding released twice a month over three months

▪ Funding release schedule:* 

▪ Member maximums vary for each program

o EBP, HOW, and LUH have graduated caps 

o Fall out placed back into the general pool

     

   

     

        *Subject to change

2026 Allocation Schedule

Enrollments 

begin April 1st!

April 1st and 15th

May 1st and 15th

June 2nd and 16th 

*Subject to change at FHLBank Boston’s sole discretion.
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▪ Review disclosure with borrower(s)

▪ Verify total occupants to reside in the 

property

▪ Adults are 18 years and older

▪ Validate income/household against 

disclosure

▪ Execute Zero Certification of Income 

(if applicable)

▪ Other considerations may include

▪ Homebuyer is an employee

▪ Non-occupant co-borrowers

▪ Full-time students - NEW FORM! 

▪ 50/50 custody

7

Interviewing Potential Homebuyers
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Full-Time Student & Zero Cert Income

New Form for 2026!
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First-Time Homebuyer Certification (Page 8 

of disclosure):

▪ Required for EBP and LUH only

▪ HUD definition 42 U.S.C. §12704(14) 

o Individual and spouse who have not 

owned a home during the three-year 

period prior to purchase

▪ Exceptions include:

o Single 

o Displaced homemaker

o Primary residence not permanently 

affixed

First-Time Homebuyer Requirement
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First-Gen Self-Certification Form:

▪ Only one borrower/person on 
the first mortgage must identify as a 
“first generation” homebuyer”

▪ A “first generation” homebuyer 
must self-certify that either: 

o Their parent(s) and/or legal 
guardian(s) do not currently 
own and have not previously 
owned a home in the United 
States, OR

o They have aged out of foster 
care 

10

First-Generation Requirement - LUH Only
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Responsibilities:

▪ Review DPA disclosure for 

accuracy

▪ Confirm AMI limit by program 

before reserving funds

▪ Submit all required income 

documents listed as a 

stream/source on disclosure

▪ Provide P&S or offer with closing 

date at 15 business days upon 

submission date

▪ Property address can only 

change one time

Critical Role of the Loan Officer

11

Expectations:

▪ Engage with your borrowers and 

meet them where they are

▪ Address and clarify misconceptions 

or lack of awareness among 

homebuyers regarding down 

payment assistance

▪ Explain the mortgage process 

layered with our programs

▪ Provide them a realistic timeline 

about whether a grant is reserved

▪ Support and guide your borrowers 

throughout the process
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▪ Determine which AMI limit and 
program the household qualifies for 
prior to reserving funds

▪ Calculate income manually against 
the system

o Prospective income 

o Annualized over 12 months

o Varies from secondary market

▪ Review income guidelines 

o Provide explanations for unusual 
scenarios

▪ Tax transcripts/returns or non-filing 
evidence required for all adult 
household members - NEW!

▪ System generates HUD income limits 
based on data input

12

Income Calculation Best Practices

https://www.huduser.gov/portal/datasets/il.html
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Income Limits
2025 HUD Limits

HOW LUH 120% Calculation: 

$82,700 (50%) x 2 x 1.2= $198,480

EBP 80%= $132,300

(HOW must exceed $132,300)

LUH does not need to exceed 80% like HOW

https://www.huduser.gov/portal/datasets/il.html#year2025
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Common Misconceptions

▪ A buyer cannot refinance

▪ A buyer cannot ever sell the 
property

▪ A buyer needs to purchase an 
affordable unit/deed restricted 
property

▪ Section 8 voucher program 
cannot work with our grant 
programs
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Tips & Tricks

DO:

▪ Promote the programs for your 

benefit and help homebuyers in 

need

▪ Queue up homebuyers before 

funding is released to determine 

income eligibility

▪ Send all general inquiries or 

scenarios to 

housing@fhlbboston.com or 

attend our Office Hours

DO NOT:

▪ Promise funds to homebuyers 

prior to receiving enrollment 

approval

▪ Only submit an income-eligible 

homebuyer to one of the three 

programs

▪ Email multiple HCI team 

members or  

info@fhlbboston.com 

mailto:housing@fhlbboston.com
https://www.fhlbboston.com/category/fhl-events/
mailto:info@fhlbboston.com
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Our Team & Helpful Resources

✓ Member QC Checklist

✓ Disclosures, Notes, and 

Mortgages

✓ Income Guidelines 

✓ Program Procedures

✓ FAQs

Please email housing@fhlbboston.com for all program technical assistance

Kevin Ryan

HCI Analyst Manager

Kaitlyn Mulhern

Homeownership Programs Manager
Jack Newton

HCI Analyst

Sam Juergens

HCI Analyst
Livia Bourque

VP, HCI Operations Manager

Isabel Tapogna

HCI Analyst

✓ How to request Community 

Lending Account 

✓ How to submit member application

✓ How to submit enrollment

✓ How to request disbursement

Technical Assistance Via YouTube:Review Website for 2026 Materials:

mailto:housing@fhlbboston.com
https://www.youtube.com/watch?v=xfSdZecCXek&list=PLOlOX58XHl09aztK74w0Dm93WVyvrkkDP&pp=iAQB
https://www.fhlbboston.com/products-programs/housing-economic-growth/#/


Classification: Public

Questions?
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